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Experience with

@ GOVERNMENTAL SECTOR

IDMC has worked with a very large number of Palestinian and Arab governmental organizations in various fields of
management and development. These projects have achieved many tangible benefits including improved service
quality (25-50%), while reducing service costs by (20-30%), promoting public participation in decision making, and
improving information and planning process. Besides, such initiatives have helped in promoting transparency and
integrity and good governance. The following is a brief description of sample projects implemented during the last 3

years.

OFFICE OF PRESIDENT: ORGANIZATIONAL
DEVELOPMENT, AND HR DEVELOPMENT
AT THE PRESIDENT OFFICE (OOP) — 2006-2008

This project aimed at establishing a modern Presidency Office with
international standards to improve the quality of information and advisory
services provided to the President. The project lasted for two years and
achieved many goals such as improving the quality of advisory services
provided to the President on one hand, and the quality of services
provided to citizens by the President Office on the other hand. It also
increased the capacity of the Presidency to carry out its tasks according
to the President Election Program. During the project, the organizational
structures were designed and approved by the President. Also, a
strategic plan was prepared and linked to measurable performance
indicators. Job descriptions and human resource policies, manuals and
procedures of the personnel and human resource development were all
developed and implemented in this project under the supervision of
IDMC.

SUPREME JUDICIAL COUNCIL:
ORGANIZATIONAL DEVELOPMENT - 2008

This assignment with NETHAM, funded by USAID and implemented by DPK
with  IDMC assistance, aimed at providing technical assistance to
strengthen the financial and admin systems. Both systems were first
assessed, gaps identified, and development plan prepared. Then an effort
started to build, through interaction and discussion with Council employees,
all admin and financial processes including purchases, budgeting,
accounting, internal auditing, records control, employee recruiting, training,
appraisal, archiving, and quality planning. Training was given to employees
on the implementation and auditing of the system.

POLICE DEPARTMENT: SELF-EVALUATION
AND TRAINING ACCORDING TO THE EFQM
EXCELLENCE MODEL - 2009-2010

To fulfill the vision of the government in improving
public security conditions and building good
governance practices among all public offices, the
police department decided to use the latest
excellence management model issued by the
EFQM. IDMC worked with the police department to
assess all functions and methodologies and results
in accordance with the famous EFQM excellence
model and the RADAR logic. Based on the
assessment results, a development plan was
prepared to qualify the police department to achieve
the ‘recognized for excellence' level. This
assignment also included training a core team of the
police department to lead the journey towards
excellence.

MINISTRY OF FINANCE: PALESTINIAN TAX
ADMINISTRATION COMPUTERIZATION
PROJECT2009-2010

This project aimed at assisting the ministry in
computerizing the Palestinian National TAX
Administration System (PATACS). The assignment
included the preparation of the project RFP
document, assisting the MoF in the tendering
process, technical and financial analysis of the
offers, negotiation, contracting, and monitoring the
implementation of the system.



STRATEGIC DEVELOPMENT FRAMEWORK
PROJECT FOR LGUS - 2009-2010

This project was funded by USAID through CHF and aimed at preparing
strategic development framework for 22 local communities. The project
started in July 2009 and induced positive impacts in terms of new and
stronger relationships between the LGUs and the local community
organizations. These new relationships enabled local communities to
formulate better decisions and realistic future plans. This had helped in
increasing sustainable community development in the economical,
social, and democratic aspects. The outputs of the project included
approved community visions and strategic development plans. Moreover,
the project work included developing corporate strategic plans for the 22
LGUs.

MINISTRY OF LOCAL GOVERNMENT: A TRAINING ON
STRATEGIC PLANNING FOR MINISTRY'S STAFF - 2009

This project aimed at improving the knowledge, capabilities and skills of
ministry's staff as well as qualifying the leadership team in field of
strategic planning. IDMC was selected to implement this project during
the year of 2009 by training 88 employees from the ministry. The project
included several phases: assessment of training needs in the area of
strategic planning, developing training materials, delivering training, and
then measuring the depth of knowledge that has been harnessed during
the training course. Some of trainees were selected and trained to be
trainers in the field of strategic planning.

GOOD GOVERNMENTAL PRACTICING:

MINISTRY OF LOCAL GOVERNMENT:
PREPARING STRATEGIC DEVELOPMENT
FRAMEWORK FOR THE MINISTRY - 2008

This project, funded by USAID through CHF, aimed at
assisting the ministry to develop a strategic development
framework centered on key aspects including legal and
regulatory, public policies making, human resources,
internal processes, and external communications and
relations.  Accordingly, a strategic development
framework was prepared for the ministry through a
participatory approach in which ministry leadership and
employees gave significant inputs and insights.

STATE AUDIT AND ADMINISTRATIVE
CONTROL BUREAU: SELF-EVALUATION
ACCORDING TO THE EFQM EXCELLENCE
MODEL - 2009-2010

Inspired by the Cabinet strategic plan of 2009 to build
efficient and effective State institutions, this project at the
Bureau came to foster a culture of excellence among
Bureau departments and employees. The project
included self-assessment of the Bureau in accordance
with famous EFQM excellence model and the RADAR
logic. Based on the assessment results, a development
plan was prepared, discussed sand approved to qualify
the Bureau to achieve the 'recognized for excellence"
level.

° Planning with stakeholder participation.

° Clarity of the main functions and organizational structures.

° Clarity of roles and balanced responsibilities among the administrative units.
° Good governance principles such as transparency and accountability.

° Effective and firm implementation of the laws.

o Documentation, communication, upgrading policies, plans and procedures.
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